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The goal of TechnipFMC is to be the leader in our industry for contributing to our 
customers' success by continuously striving to meet their needs in an ever more 
effective manner. 

We will achieve this goal by: 

> Clearly defining and agreeing on internal and external requirements,
> Insisting on operational excellence,
> Delivering highly reliable products, services, and systems and best-in-class

project execution.

Our quality and business management systems will be firmly based on the following 
PRINCIPLES: 

> Quality Leadership from the Top with ownership by all employees.
> Collaborate with the value stream and customers establishing a partnership.
> Prevention Mindset.
> Commitment to Continual Improvement.
> Simplification, Standardization, Industrialization to achieve high productivity and

a target of zero defects.
> Learning organization and knowledge reuse.
> Develop behaviors that enable employees to do their work, improve their work,

and be quality leaders.
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